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Design Progress: Site Plan
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Design Progress: Renderings

MULTI-PURPOSE - SLEEPING AREA
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Estimated Construction Timeline
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System Touchpoints

Jail diversion

Number of people who are arrested,
needing SUD or MH treatment are
diverted from jail (including book and
release as well as long term jail stays).

Reduce recidivism

Significant decrease in the rate of
recidivism for patients.

Address inefficient re-entry

100% of patients are referred to
appropriate level of care.

Lower ER utilization

Number of people arrested needing SUD
or MH treatment who were diverted
from the ER.




Spokane Current State Spokane Future State with MHCSF

Individual in Mental Health Individual in Mental Health Crisis
Crisis Incident Incident

M1/ First Responder — Law Enforcement Incident S 9 44

e i N1/ First Responder — Law Enforcement Incident 4
- Crisis Intervention (CIT) E 37

- Crisis Intervention (CIT)

L =E€o-Deployed Unt Referrals - Co-Deployed Unit Referrals

Emergency Room by Law Enforcement s S Mental Health Crisis Stabilization Facility
Escort (no hospital admittance) Vo (MHCSF) for First Responders
Vo - Eligible Individual Criteria
\ - Medical Assessment
=

oo $ s - Sobering & Withdrawal Management
Jail Booking - Mental Health Crisis

Diversion/Shelter/Holdover Beds
- Temporary reserved beds until longer term

® Q Q P?'-I;r:“ & Public Defense s s case management resources become available
- First Appearance
% - Mental Competency (Trueblood Class e o
Likelihood of Recidivism

Member Determinant)

life-readiness

5 .10% S
wmw - Often up to 3 repeat visits before

Court Proceedings $ s
- Often includes multiple Failure to

Appear (FTA) warrants

Likelihood of Recidivism
e v -45%-70% (Still under determination) $

L -Approx. 20 % for Therapeutic Courts i
& Other Diversion Programs




Baseline Metrics

= Booking and Intake = ADP
Manual Tally All Jail Bookings Point in Time Counts (3x)

" Feb-Jun 2020 Approximate 150 inmates
Total Bookings: 4356 eligible for MHCSF

®= |ncludes Book & Release and

Inmate Source — Detention Services

Total Eligible for MHSCF: 1970
= Percent of Total Bookings 37%

Source — Detention Services




Comparatives: Snohomish Diversion Pilot

FIGLIRE 1

Pre-Post Comparisons for SDP Participants Enrolled through October 31, 2018

Percent of Average
43%  persons 7.8days  Days in

placed in Jail

Jail declined declined
significantly significanthy
P« DUl p o= D006

25%
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prior after pricr after
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'ﬂ Y Department af Social
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Transforming lives

5%

Percent Substance Percent 4
with an Use Disorder 82% af Persons
Inpatient  Treatment Housed
Psyr.h participation increased
Sta},r ircreased from less
declined significantly than 1

significantly p < 00m percent at
p = 005 intake to
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33% 90 days |ater

1%
< 1%

i months 3 months 3 months 3 months Intake 90 days

prior
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