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Site Selection: Location
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Site Selection: Location
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Design Progress: Site Plan
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Design Progress: Floor Plan
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Proposed Number of Beds per Service Type
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Design Progress: Renderings



8



9

Estimated Construction Timeline
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System Touchpoints

Goal Metric
Jail diversion Number of people who are arrested, 

needing SUD or MH treatment are 
diverted from jail (including book and 
release as well as long term jail stays).

Reduce recidivism Significant decrease in the rate of 
recidivism for patients.

Address inefficient re-entry 100% of patients are referred to 
appropriate level of care.

Lower ER utilization Number of people arrested needing SUD 
or MH treatment who were diverted 
from the ER.
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Baseline Metrics

 Booking and Intake
 Manual Tally All Jail Bookings

 Feb-Jun 2020

 Total Bookings: 4356
 Includes Book & Release and 

Inmate
 Total Eligible for MHSCF: 1970

 Percent of Total Bookings 37%
Source – Detention Services

 ADP
 Point in Time Counts (3x)
 Approximate 150 inmates 

eligible for MHCSF

Source – Detention Services
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Comparatives: Snohomish Diversion Pilot
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