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Demographics

Shelter Beds:
100 — Women
20 — Teens
44 - Young Adults

Ethnicity/Race
Chronically o 08 53%AfwhiteA . 60% of Women
N 6 - Black or African American i )
Homelessifor 10 8% - American Indian or Alaska Native FIeel\?.g IDomestlc
L 1% - Native Hawaiian or Other Pacific Islander Lol
5% - Hispanic/Latino
Limited Access to
385 Supported N

Ao Clinical Care
P — Only 20%

Emergency
Services

Over Utilization of




Whole Person Health

Case Management &

Clinical Supervision Cross-Skilling S QU

Onsite and Mobile Care Teams

VOA Integrated Care

Substance Management

Use (housing, Peer

Support
Services

Medication . Mental
Community Health

Management . .
& MAT Nursing Disorder employment,

Counseling care
coordination)

Individualized Integrated Care Plan

Standardized Intake and Assessment




VOA Recovery Model Approach

Assessment &
Care Planning

Case Management

Peer Support

Treatment

Nursing

Precontemplation Contemplation Preparation Action Maintenance
. : Activel ing i S
Not able or motivated for Thinking about it, but Defining goals, exploring ¢ i engagmg - Mamtam'mg and
) : : d reatment, behavioral, progressing (and
change unsure how to begin options, getting ready . ! .
Active Use and life changes “Relapse” managing relapse/ risk
* of relapse)
Harm Reduction Transition Initiation Stabilization Early -Mid-recovery Late-recovery/Maintenance

Active Use

Ongoing Case Review wit!, the Team, Cont.nuous Progression of Care Plan
I Y U Y Y A
Ongoing housing stabilization, care coorc ination, skill Support for Housing Transitions and
development, and relationship cc atinuity Employment

Group ar.1 1:1 Education on Recovery, Tx Opt’ons, Focused Ml Ongc.'ng Peer Support Throughout Treatr ient

and Peer work & Modeling
ny W Y A
Forma’' Treatment Plan Developed & Initiat.*d with Prescribers, MH/SUD’ s;
Recovery Home Placement f appropriate

/ N\

Initial Intake / Brief Initial Care Plan i'«cludes Safety/H.rm
Assessment Reductisn & CTI Goals

Critical Time Intervention/Housing work wi.h Case Worker

Harm reduction and support for pe’ sonal safety
\ [ | 4

N

MH;XUDP Intervention is informal ind fluid; drop-in groups /peer groups ofi *red
4

Nursing intervention /medicscreening and carf coordination as needed

N J N J




Outcomes - VOA Annual Graduation Rate

Shelter 30% within 90 days 21% within 180 days
Youth Transitional Housing 79% within 194 days  70% within 233 days

Permanent Supportive Housing  16% within 1160 days = 9% within 818 days
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Contact Information

8 Fawn Schott
(509) 991-1566

J

e fschott@voaspokane.org

£




