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Individual and System Impacts

Spokane Current State
Individual in Mental Health
Crisis Incident

First Responder — Law Enforcement Incident 5
- Crisis Intervention (CIT)
- Co-Deployed Unit Referrals

Emergency Room by Law Enforcement s $
Escort (no hospital admittance)

Jail Booking S $

Pre-Trial & Public Defense
- First Appearance S S
- Mental Competency (Trueblood Class

Member Determinant)

Court Proceedings
- Often includes multiple Failure to
Appear (FTA) warrants

Likelihood of Recidivism

-45%-70% (Still under determination)
-Approx. 20 % for Therapeutic Courts
& Other Diversion Programs

-

Spokane Future State with MHCSF
Individual in Mental Health Crisis
Incident

First Responder — Law Enforcement Incident
- Crisis Intervention (CIT)
- Co-Deployed Unit Referrals

Mental Health Crisis Stabilization Facility
(MHCSF) for First Responders

- Eligible Individual Criteria

- Medical Assessment

- Sobering & Withdrawal Management

- Mental Health Crisis

Diversion/Shelter/Holdover Beds
- Temporary reserved beds until longer term
case management resources become available

Likelihood of Recidivism

-10%

- Often up to 3 repeat visits before
life-readiness




Individual and System Impacts

Jail diversion Number of people needing SUD and/or
MH treatment are diverted from jail
(including book and release as well as
long term jail stays).

Reduce recidivism Significant decrease in the rate of
recidivism for patients.

Address inefficient re-entry | 100% of patients are referred to
appropriate level of care.

Lower ER utilization Number of people arrested needing SUD
or MH treatment who were diverted
from the ER.




Comparatives: Snohomish Diversion Pilot

FIGURE 1
Pre-Post Comparisons for SDP Participants Enrolled through October 31, 2018
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Location: 1322 W Gardner Ave
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Location: 1322 W Gardner Ave

ATz, «
' || !
> 3‘-"“
LE

Cedar St.




-
e
(ol

-

@)
O
L

ign

Des

rist

l

aiign !

L=

Stabiliz

L ___




2roposec oer OT beds pe 0 0 NE
B MHCS mWM lIP (formerly Diversion Holdover beds)
lIP (formerly
Diversion
Holdover beds)
16
35%
KING COUNTY SNOHOMISH COUNTY

m MHCS Diversion

Diversion




Interior

MULTI-PURPOSE - SLEEPING AREA /\




Interior

MULTI-PURPOSE




Interior

Sleeping Area
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Bremerton
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Estimated Timeline

e Construction
Construction Winter/Spring Continues Spring/Summer
Began 2021 e Programmatic 2rel
Readiness

¢ Final Site
Readiness

e Facility Opens




Estimated Timeline

MHCSF Readiness Timeline Dependencies Swimlanes

2/16/2021
Sources:

Programming — Pioneer Human Services
DOH Licensure — NAC, PHS

Today
Feb 16, 2021

'\
b

May

Building Construction
Construction

PHS Provider Approval

DOH Liscensure
Site Approval (NAC, Baker, County)

Substantial Completion

|

Facility Open
Aug 14, 2021
\"\

Aug




Stakeholders

Spokane County &
municipalities

Law Enforcement/First
Responders/911

Court Systems

Health Systems (Providence,
Multicare)

Managed Care Organizations
(MCOQOs)

Impacted Community
Members

BH/MH Providers

Infographic Video

Spokane IMC Counties/SCRLIS

Trueblood
Settlement/DSHS/HCA
Outcomes Team

WA Dept of Commerce
WA State Legislature

BHT (ACH)

Court Systems

Detention Services
Regulatory Agencies (DOH)



https://www.youtube.com/watch?v=eb-2YXks4uk

Questions?




	Slide Number 1
	Individual and System Impacts
	Individual and System Impacts
	Comparatives: Snohomish Diversion Pilot
	Location: 1322 W Gardner Ave
	Location: 1322 W Gardner Ave
	Design: Floor Plan
	Proposed Number of Beds per Service Type
	Interior
	Interior
	Interior
	Estimated Timeline
	Estimated Timeline
	Stakeholders
	Slide Number 15

